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Summary of Financial Results 
We are pleased to report that PADS has received a “clean” or “unqualified” audit opinion once again this year.  From an audit 
perspective, this is the highest level an organization can accomplish.  We are very proud of the effort that went into this achievement.  
There are still some things to point out regarding our financial health, which is due in part to your continued support and to sound finan-
cial management.  The statements on the preceding pages tell part of the story; but we want to tell more. 

Operating Results 

During the onset of the COVID-19 pandemic we incurred increased expenses in order to keep our clients housed safely in individual ac-
commodations in local hotels, increase staff to meet an influx of clients, cleaning supplies and personal protective equipment (PPE), and 
technology to set-up our staff for remote working when possible. We also received an increase in emergency government funding to meet 
these needs—the majority of which was in the form of reimbursement. Much of this funding was awarded during this fiscal year but was 
not actually reimbursed until the 2021 fiscal year once expenses were incurred. We feel fortunate to have had this increased support in 
order to meet the increased and ever-changing needs of our community. 

Availability of Liquid Reserves 

An organization’s Liquid Unrestricted Net Assets – also referred to as “operating reserves” – is the portion of unrestricted net assets that 
can be converted to cash relatively easily.  It is a measure of funds available to an organization for guarding against downturns, pursuing 
new opportunities, and providing working capital in times of low cash flow. This is the portion of Unrestricted Net Assets not designated 
by the Board of Directors for a particular purpose, or otherwise invested in fixed assets. 

It is the goal of PADS to have between 3-6 months of operating reserves, a recommended benchmark for non-profit organizations.  We 
are proud, especially with the uncertain future that the pandemic has created, to have created an operating reserve of over 3 months. 

Plans for the Future 

PADS is currently in a stable financial position and will continue to focus on improving its financial position for long term sustainability.  
This will allow us to pursue new opportunities to better serve the many men, women and children who experience homelessness each 
year.  If for no other reason, we owe it to them to ensure our continued stability. 
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Setting Goals 

Moving clients through emergency shelter to residential stability is a multilayered process. Some clients have special needs that must 

be addressed prior to successful housing placement. However, PADS will achieve this goal through its own internal programs and col-

laborative partnerships with other organizations in the Lake County Coalition for the Homeless. 

The two primary goals that all clients share are: 

Increasing Income 

This can be done through a variety of means, including getting job training, education, identification of new employment opportunities, 

and so on.  It can also be done for persons with disabilities by getting them signed up for mainstream benefits for which they may be 

eligible, such as Social Security or Disability Income. 

Finding a Housing Solution 

Even in the cases where income may increase, housing remains out of reach for many people in Lake County, as there is a significant 

lack of affordable housing.  There are unfortunately not enough housing options accessible to our population, but our case managers 

work to help them identify options, including transitional housing, subsidized housing, room sharing, or other options. 

Clients may have individual goals based on their individual needs, but all relate to these two goals. 
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One goal of PADS is to reduce the amount of time that 

people stay in shelter and move them into housing or 

other supportive programs quickly.  The median length of 

stay in shelter is about 22 days. 

LENGTH OF STAY 

We have seen a 144% increase in the 

need for emergency shelter. 

COVID-19 Impact 

While we work to get people out of shelter, where they go is an 

important measure of success.  In the past year, we had the 

following: 

• Long-term housing option— 54% 

• Short-term housing option—22% 

• Nursing Homes, hospitals, etc.—4% 

• Unknown (leave without reporting) —21% 

  

With many of the “unknowns,” they do find housing—but don’t often report it to 

us.  It’s their last priority to let us know when they have secured that housing 

option. 

Exits to Housing 



 

 

PADS is so fortunate to have over 3,000 people give of their 

time to help the people we serve.  From assisting at a shelter 

to making meals, collecting coats to making toiletry kits—

people gave of themselves to make a difference.  Thank you! 

VOLUNTEERS 

Pictures from our Volunteer Appreciation Event 

 

 

Civic Organizations & Houses of Worship 
Bethel Lutheran Church of Gurnee 
Chicago Northshore Elks Lodge #1316 
Church of the Holy Spirit 
Community Christian Church of Lincolnshire 
Community Protestant Church of Mundelein 
Congregation Solel 
DAR: Ansel Brainer Cook Chapter 
Exchange Club of Grayslake 
Federated Church of Wauconda 
First Presbyterian Church of Deerfield 
First Presbyterian Church of Lake Forest 
First Presbyterian Church of Libertyville  
First Presbyterian Church of Waukegan 
First United Methodist Church of Waukegan 
Grace Lutheran Church of Libertyville 
Grace United Methodist Church 
Green Oaks Holiday Chorus 
Gurnee Rotary Club 
Highland Park Presbyterian Church 
Holy Cross Church of Deerfield 
Holy Cross Lutheran Church of Libertyville 
Hope Lutheran Church of Long Grove 
Immaculate Conception Church 
inFaith Community Foundation 
Italian Women's Prosperity Club 
Ivanhoe Congregational Church UCC 
Jewish Federation of Metropolitan Chicago 
Joy! Lutheran Church 
Kirk of the Lakes Presbyterian Church 

Kiwanis Club of Highland Park/Highwood 
Kiwanis Club of Lake Bluff - Lake Forest 
Kiwanis Club of Lindenhurst 
Lake Forest Academy 
Lake Forest Friends Meeting 
Lake Villa United Methodist Church 
Libertyville Covenant Church 
Libertyville Sunrise Rotary 
Lutheran Church of the Holy Spirit 
Messiah Evangelical Lutheran Church  
North Shore Unitarian Church of Deerfield 
North Suburban Synagogue Beth El 
Northbrook Women's Club 
NorthSide Community Bank  
Oak Grove School 
Order of the Eastern Star of Illinois 
Prairie Circle UU Congregation 
Presbyterian Women of the First Presbyterian 

Church of Deerfield 
Presbyterian Women of the First Presbyterian 

Church of Lake Forest 
Rotary Club of Deerfield 
Rotary Club of Northbrook 
SaddleBrook Farms 
St. Andrew Lutheran Church of Mundelein 
St. Andrews Properties, Inc. 
St, Francis De Sales 
St. Joseph Club of Italian Americans 
St. Gregory Episcopal Church 
St. James Lutheran Church of Lake Forest 

St. John EV Lutheran Church 
St. Joseph Church of Libertyville 
St. Lawrence Episcopal Church Vestry 
St. Mark's Lutheran Church of Waukegan 
St. Peter UCC 
Temple Chai of Long Grove 
The Church of the Annunciation of Our Lady 
The Goddard School 
Trinity United Lutheran Church of Waukegan 
United Methodist Church of Libertyville 
Veterans of Foreign Wars of the US 
Village Presbyterian Church 
Wildwood Presbyterian Church 
Winthrop Harbor Lions Club 
Women of St. Marks of Waukegan 
Women's Business Network of Lake County 
 

Governments/Townships 
State of Illinois | Lake County | 
Libertyville Township | Moraine Township | 
City of North Chicago | Vernon Township | 
Village of Vernon Hills | Warren Township | 
Wauconda Township | City of Waukegan | 
West Deerfield Township | Zion Township |  
US Department of Homeland Security | US 
Department of Housing & Urban Development 
 

United Ways 
United Way of Lake County 



 

 

Saying Thank You 

As has been our practice, we are again striving to protect the 

privacy of our hundreds of individual donors who sustain PADS.  

When we created our Donor Privacy Policy, we committed to 

everyone who gave to PADS that we would not share your infor-

mation with others.  Listing your name on this report would run 

counter to that pledge and violate the trust we seek to have with 

all of our donors. 

The following list is from public entities—corporations, founda-

tions, schools, scouting troops, houses of worship, and so on.  

Their support, unless specified to be anonymous, is often public, 

and our reporting of their support would not violate our Donor 

Privacy Policy. 

We are appreciative and grateful for all those that support us 

financially, whether it’s a few coins collected or a multi-figure 

check.  As always, we attempt to make this list as complete and 

comprehensive as possible while protecting the anonymity and 

privacy of our donors.  If there are any errors or omissions, 

please contact us so we can make a correction. 

Thank you all—we appreciate all your support. 

Foundations 
100 Women Who Care 
Adam Don Foundation 
Alvin H. Baum Family Fund 
Blowitz-Ridgeway Foundation 
Bridewell-Henning Foundation 
Butler Family Foundation 
Clarks Fork Foundation 
D & M Grumhaus Fund 
David & Lauren Gorter Foundation 
Florence and Laurence Spungen 

Family Foundation 
Gorter Family Foundation 
Healthcare Foundation of Highland 

Park 
Healthcare Foundation of Northern 

Lake County 
Helen Brach Foundation 
Hunter Family Foundation 
Jack Miller Family Foundation 
Karen & John Crotty Foundation 
Karger Fund 
Mark and Maureen Miller Family 

Foundation 
Mary Lou Downs Foundation 
Peter and Thalia Anest Family 

Foundation 
Mills Family Charitable Foundation  

 
Olivia Bea Ross Foundation 
Polen Family Foundation 
Renaissance Charitable Foundation 

Inc. 
Schultz Family Private Foundation 
Socius Foundation  
Susan S Adler Foundation 
The Coyle Foundation 
The Discover Brighter Futures 

Fund 
The Jennifer and David Grumhaus 

Jr. Foundation 
The John and Kathleen Schreiber 

Foundation 
The Joseph and Catherine Johnson 

Family Foundation 
The Reichert Foundation 
The Webb Foundation 
Thomas and Maura Ryan Family 

Foundation 
Vernon Hills High School 
Walter and Caroline Sueske Chari-

table Trust 

 

 

SHELTER SITES 

Chain of Lakes Community Bible Church - Lake Villa 

Christian Assembly of God - Zion 

First Presbyterian Church - Deerfield 

First Presbyterian Church - Libertyville   

Messiah Evangelical Lutheran Church - Wauconda 

North Point Church - Winthrop Harbor 

Shepherd of the Lakes Lutheran Church - Grayslake 

Shiloh Baptist Church - Waukegan 

St. Mark Lutheran Church - Lindenhurst 

St. Mary of Vernon - Indian Creek 

St. Mary's | Fremont Center - Mundelein 

The Chapel - Libertyville 

United Methodist Church - Libertyville 

United Protestant Church - Grayslake 

Wildwood Presbyterian Church - Grayslake 



 

 

Over 1000 people made a contribution to PADS 

in this fiscal year.  The average gift size was $73.  

This all adds up! 

$73 

 

 

Thank you to our Corporate 

Sponsors! 

45 Rue Laffitte 

Amdur Productions 

Aurora Health Care 

Accenture, LLP 

Auxin Group 

BMO Harris Bank N.A. 

Calpine-Zion Energy LLC 

CCH Incorporated, a  

   Wolters Kluwer business 

CJG Parners LLP 

Construction and General  

   Laborers' Union 

Express Employment 

Florian Chiropractic Center 

Forward Space LLC 

Frigo & Company 

Great Lakes Credit Union 

Help Them to Hope, Inc. 

Honeywell International 

Jimanos Pizzeria  

Kohl's Department Stores, 

LPL Financial 

LT Staffing 

Network for Good 

North Shore Distillery 

Oak Grove School 

Pfizer Foundation 

PHH Mortgage 

Sirius Fund 

Six Flags Great America 

Sysmex America Inc 

The Anthony Michael Group 

Truist 

Valent Biosciences  

   Corporation 

Vanguard Charitable 

Wines for Humanity 

Wm. W. Meyer & Sons 

YourCause 


